
Welcome to TFG!
ORGANIZATIONAL TRAINING



What do we do?



ĜŜ żŜƙǔ ƖƁŕǟ Ȍżư ŎıƤʾǫ ŵư żưƢŜʒ



Arrest of a 
Parent

DCS Removal

Car Accident
Death of a 

Parent



Crisis Situations

Gaps of Waiting



Gaps before placement
The TFG Mission
#bridgethegap

TFG is a nonprofit service 
organization that identifies the gaps 
that occur when a child, birth up to 
eighteen, experiences a crisis that 
prevents them from returning to their 
natural home and offers comfort, 
encouragement, resources, 
necessities, and support to that child 
to help bridge that gap, remove 
barriers to success, and ease the 
trauma of the transition.

Gaps during placement

Gaps after placement



Our original service plan and 
mission was only for children 
entering foster care. But we 
believe listening to our 
community is important and 
they told us something more.

Fun Fact:



Child-friendly waiting areas 
placed in not -so-child-friendly 
environments where children are 
left waiting for what comes next. 
Can be placed at:

ÅPolice Stations

ÅCrisis Centers

ÅDCS Offices

ÅEmergency Shelters

ÅFire StationsA Place to Wait



ÅIncludes table and chairs, 
playhouse bookcase, toy box, 
activity bench, three -drawer cart, 
playmat rug, portable DVD player, 
two foldable cots, pop -up play 
tent, headphones, weighted 
stuffed animals. 

ÅStocked with cleaning supplies, 
baby wipes, movies, books, 
coloring, journals, blankets, stuffed 
animals, and toys.

ÅRestock and replace as needed

ÅLocation signs MOU



On-call team that responds to 
urgent situations by shopping and 
delivering what children need at 
that moment. Items can include:

ÅFood

ÅClothing

ÅHygiene

ÅComfort

ÅActivity

ÅSpecial NeedsOn-call Gift Squad



Bulk supply for the first 
responders and the emergency 
shelters with pre -packed kits that 
speed up response time for 
everyone go to:

ÅSummer House

ÅDCS Workers

ÅOfficers Cars

ÅGift Squad

Gift Kits



ÅBaby, toddler, elementary, 
tween/teen boy, and tween/teen 
girl kits

ÅHygiene, comfort, school, sensory, 
and activity kits

ÅDCS transport kits, officer kits

ÅIndividual car seats, weighted 
stuffed animals, travel bags



One youth that has recently aged 
out of foster care is treated to a 
special Christmas wish list of items 
including:

ÅHousehold items

ÅClothes

Å>żƁƙŕǗŜƤʾǟ ŵƁŴǫǟ

ÅGrooming and Hygiene

ÅGas or grocery cards

ÅNo cash value, no electronicsChristmas on 
Your Own



Two high school seniors, one 
college -bound and one 
career -bound, are selected for 
a cash award and household 
start up including:

Å$500 cash award

Å$500 wish list items

Fostered Start 
Scholarships



Online team of volunteers that 
help us look for specialty items 
that may not be provided by 
standard DCS services that 
could include items such as:

ÅInstrument for band 

ÅEquipment for sports

ÅSenior pictures

ÅCap and gown fees

ÅSpecialty clothingFostered Gift 
Finders



Current Area 
of Services

A Place to Wait Locations
     Southwest DCS Region

On-call Gift Squad
     Tipton County



When did it start?



It started 
with a gift 
in 1989.

2-23-22
The one thing after another lined up right on 
time. Well, almost right on time.

!ŴǫŜǗ ǫżıǫʍ Ɓǫ Ȍıǟ ưƤŜ ŵƁǗƙʾǟ 
journey from foster kid to 
social worker, fostering a 
mission to make a difference. 
In 2019, it became a clear 
vision. One that had to wait. 



The original logo and name for 
TFG was a little bit different. A 
few bumps in the road sent us a 
different direction. One that 
turned out quite well.

Fun Fact:



Why do we do this?



Many organizations have tried  to fix a 
system that is leaving kids behind to 
keep them safe.



In all these years, the system is the 
same. The gaps still exist. We cannot 
change the system. But there is one 
thing we can do.





Giving does impact foster trauma 
and can ease the trauma of the 
transition.



Giving does impact foster trauma 
and can ease the trauma of the 
transition.

She remembered  what she was 
given in the gap.



Why would easing the trauma 
make a difference? Does bridging 
the gap really matter later on?
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Why would easing the trauma 
make a difference? Does bridging 
the gap really matter later on?

Homelessness

Unplanned families

Cycles of abuse

Crime in communities

A ripple of life

The future



Who is involved?



ÅStay true to mission

ÅOffer transparency to community 
and donors

ÅRespect for, engagement with, and 
support of other organizations

ÅProvide place for people to serve

ÅProvide a comforting place for 
children to wait

ÅCommunity involvement and 
support

ÅStrong relationships with local 
leaders and services

Organizational Goals

ÅHumble donor interactions

ÅBalanced service and self -care

ÅTrained and encouraged staff and 
volunteers ʭ workshops, retreats

ÅStrong bridges of communication

ÅBest-interests of children come 
first

Å Invest in community futures of 
children we serve

ÅBe the connection between those 
who want to give and the children 
in need



Every child that experiences a crisis 
and cannot return to their natural 
home experiences a comforting 
transition, with minimal barriers, 
minimal waiting, minimal additional 
trauma, and with all needs 
addressed until a more stable 
resolution can be found.

Organizational Ethics C.A.R.E.S.

ÅCollaboration: Work with 
community partners to improve 
outcomes for the children we serve

ÅAccountability: Demonstrate 
responsibility within our mission 
and to our community

ÅRespect: Treat all parties involved 
with kindness and consideration

ÅEducation: Teach our community 
about the gaps, challenges, and 
needs that exist

ÅService: Provide solutions that 
encourage children to thrive 
despite challenges and barriers



All directors are appointed positions and 
do not have to retain a seat on the board

President serves as ex officio to all 
committees and appoints committee 
chairs not established from bylaws

TFG Board
Three to eleven members appointed

Finance Director

Finance 
Committee

Chaired by Board 
Treasurer

Development 
Director

Development 
Committee

Chaired by Vice 
President

Event Volunteers

Gift Squad 
Services Director

Service Volunteers

Community 
Relations 
Director

Fostered Gift Finders

Community Partners

IT Director
Admin 

Operations 
Director

Bylaws 
Committee

Executive Committee
Officers including President, Vice President, Secretary, and 

Treasurer elected for term of three years 
Executive 
Director

Advisory Council
Appointed



Meetings

Advisory Council

Org. Oversight

Annual Update

Ex officio

Appoints Chairs

Votes and Quorum

President in Absence

Chairs Development
Meeting Minutes

Records of TFG

Annual Update

Correspondence

State and IRS

Charitable Documents

Banking Reconciliation

Annual Budget

Monthly Reporting

Finance Policy

Chairs Finance

Executive Committee
The elected officers of the board. Hold same authority as board 
in the intervals between meetings with the exception of bylaw 

amendments. 

President Vice President Secretary Treasurer



Can be convened at 
any time

Can be long or 
short term

Purpose set forth by 
board

Plans fundraising 
and community 
events

Sets events 
calendar and 
timelines

Chaired by vice 
president

Reviews annual 
income and 
expenditures

Makes budget 
recommendations

Completes internal 
audits

Monitors 
organizational 
compliance

Prepares 
amendments for 
review

Evaluates bylaw 
relevance over time

General Committees
Committee members do not have to be members of the board but must be 

approved by the board. Chairs are appointed by president except where 
designated by the Bylaws of the organization.

Ad Hoc Development Finance Bylaws



Board Member
vs.

Departmental Director

ÅBoard members are responsible 
for the organizational oversight, 
direction, and policy

ÅDirectors are responsible for the 
day -to-day management of 
organization and divide up tasks 
of an ED

ÅBoth are appointed positions

ÅYou do not have to be on the 
board to be a departmental 
director



Gift Squad 
Services Director

ÅOversees service volunteers

ÅManages on -call Gift Squad

ÅMonitors APTW for restock

ÅAssists with donation pickup

ÅCoordinates scholarship shopping

ÅCoordinates Christmas on Your Own

Jennifer Hall



IT Director

ÅManages online security and access

ÅDevelops online resources

ÅMonitors software expenses

ÅProvides software recommendations

ÅOversees functionality of website

ÅEmail administration

Open Position



Finance Director

ÅOversees budget expenditures

ÅEvaluates program spending trends

ÅMonitors financial form submissions

ÅAssists in donor management

ÅFinancial data entry

ÅOversees tax exempt accounts

ÅAdmin over card purchases

Daphne Waddell



Development 
Director

ÅCoordinates fundraising events

ÅPrepares sale of promo items

ÅAssists in donor connections

ÅEvaluate program financial needs

ÅOversees event volunteers

ÅCoordinates event booths

Carrie Gross



Community 
Relations Director

ÅOrganizational on -brand marketing
ÅPromotes TFG events and fundraisers
ÅMaintains social media campaigns
ÅProvides community education
ÅProvides volunteer training
ÅDevelops community resources/grants
Å²ıƁƤǫıƁƤǟ ŕưƤưǗ ǗŜƙıǫƁưƤǟżƁǔǟ ıƤŕ >äʾǟ
ÅCoordinates new APTW installs
ÅMaintains email marketing
ÅOversees Fostered Gift Finders

Shannon Leach



Administrative
Operations Director

ÅChair of bylaws committee

ÅSources grant opportunities

ÅMonitors TFG Bylaws compliance

ÅMaintains volunteer hours records

ÅCompiles services data and stats

ÅCoordinates annual update meeting

ÅAssists in onboarding new volunteers

Open Position



Advisory Council

Service Volunteers

Event Volunteers

Community Partners

Fostered Gift Finders

Donors

More of the 
Team



Where are we going?



A Place To Wait for 
All Kids

Foster Homes Are 
the KEY

A Better Plan For 
Moving into 

Independence

All Needs Met 
All the Time



How do I do this?



How do I do this?

Interact with the Children We Serve



The child may be angry, sad, or fearful. But the child 
may also be happy, playful, and smiling. There is no 
way to tell what emotions you will observe. They may 
be very different from what you expected.

The story they tell you may be true and shocking. 
The story they tell you may also be untrue and 
shocking. You have no way to know, and it is not 
our job to determine it. True or untrue they still just 
want to be heard.

There is no 
expectation 
for working 
with a child 
that has 
been 
through a 
crisis.

They may be hesitant of the gift. They may have 
never had a toy. Or new clothes. Or a stuffed 
ıƤƁƢıƙʒ ÀǗ ı ƓưǳǗƤıƙ ưŴ ǫżŜƁǗ ưȌƤʒ EưƤʾǫ ıǟǟǳƢŜ 
they know how to do typical things that our 
children would know how to do. But also, be 
ŎıǗŜŴǳƙ Ƥưǫ ǫư ıǟǟǳƢŜ ǫżŜȒ ŕưƤʾǫʒ

Not all the children we serve are in a foster care 
removal situation. They may be there because of a 
different type of emergency situation. Always 
remember, the loss can feel just as real and just as 
scary.



Things a hurt 
heart might say

ʻr ȌıƤǫ ǫư ŵư żưƢŜʒʼ
Even if home was awful, it was what they 
knew. And often what you know feels safer 
ǫżıƤ Ȍżıǫ Ȓưǳ ŕưƤʾǫʒ

ʻ²Ȓ ǟǫưƢıŎż żǳǗǫǟʒʼ
Remember that trauma is often held in our 
bodies. Allow them to describe the pain and 
make sure the appropriate person knows.

ʻr żıǫŜ Ȓưǳʒʼ
rǫ ŕưŜǟƤʾǫ ƢıǫǫŜǗ ƁŴ ǫżŜȒ ŕưƤʾǫ ŜȋŜƤ ƖƤưȌ 
you. Anger is a normal response to crisis. 
Know that it is likely not about you at all.

Nothing at all.
Some kiddos are not ready for words yet. 
There is nothing wrong with silence if that is 
what they need.





As much as we would like to comfort a child who is 
struggling, touching and hugs should not be initiated. 
If you are uncomfortable, tell another adult.

Our services are arriving at a point when there are 
many unanswered questions. Do not make promises 
or assurances. Just let them talk.

We are not trained counselors. Remember our role 
is to provide comforting items and environment. We 
are there to be a bridge.

Never try to force an interaction. If they are silent 
then allow them to be. They are processing a lot in 
their minds right now.

Take 
careful 
steps with a 
heart that 
needs 
fostering. Keep your movements calm and slow. Tell the 

child before you move what you are going to do 
so they are not caught unaware.

If the child reveals something to you, quietly ensure the 
professionals involved are aware, but remain 
composed no matter how upsetting the information. ***



Keep it 
confidential 
always. No 
unexpected 
S.T.O.P.S.

No Signatures
No Transporting
No Opinions
No Pictures
No Sharing

If you are not sure, ask. Even if they are not 
officially in DCS custody yet, our rules to 
protect their privacy still apply.



How do I do this?

Share Our Mission



Å Rack Cards
Å Business Cards
Å Facebook
Å Instagram
Å Website (QR Code) *
Å Newsletter automation
Å Donation Center CP
Å Community Education
Å Event Booths
Å Fundraisers
Å Word of Mouth
Å Annual Update (September)





Å Subscriber process 100% automated

Å CTA included along with drive to website


