Welcome to TFG!

ORGANIZATIONAL TRAINING




What do we do?






Death of a
Parent

Car Accident

Arrest of a
Parent
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Crisis Situations
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Gaps of Waiting
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The TFG Mission

#bridgethegap

TFG is a nonprofit service
organization that identifies the gaps
that occur when a child, birth up to
eighteen, experiences a crisis that
prevents them from returning to their
natural home and offers comfort,
encouragement, resources,
necessities, and support to that child
to help bridge that gap, remove
barriers to success, and ease the
trauma of the transition.
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Gaps before placement

Gaps during placement

Gaps after placement



Fun Fact:

Our original service plan and

mission was only for children
entering foster care. But we
believe listening to our
community is important and
they told us something more.




A Place to Walit

Child-friendly waiting areas
placed in not -so-child-friendly
environments where children are
left waiting for what comes next.
Can be placed at:

A Police Stations

A Crisis Centers

A DCS Offices

A Emergency Shelters

A Fire Stations



A PLACE TO WAIT

items that are supplied for these areas

or make

a financial donation to establish a complete initial setup.

Jost. for Tiem

A Includes table and chairs,
playhouse bookcase, toy box,
activity bench, three -drawer cart,
playmat rug, portable DVD player,
two foldable cots, pop -up play
tent, headphones, weighted
stuffed animals.

A Stocked with cleaning supplies,
baby wipes, movies, books,
coloring, journals, blankets, stuffed
animals, and toys.

A Restock and replace as needed
A Location signs MOU



On-call Gift Squad

On-call team that responds to
urgent situations by shopping and
delivering what children need at
that moment. Items can include:

A Food

A Clothing

A Hygiene

A Comfort

A Activity

A Special Needs



Gift Kits

Bulk supply for the first
responders and the emergency
shelters with pre -packed kits that
speed up response time for
everyone go to:

A Summer House
A DCS Workers
A Officers Cars

A Gift Squad



Folsit
GIFT

FOR THE KIDS

KITS BY AGE

Baby Kits

Travel pack of diapers, baby wipes, pacifiers
and holder, baby wash and lotion, two bottles,
teething ring or toy, changing mat, baby bath
towel, baby blanket, baby washcloths, diaper
rash cream, clear pouch, all in diaper bag.

Toddler Kits

Pull-ups and diapers, baby wipes, small toy,
toddler book, sippy cup. small toothbrush
with holder and toothpaste, baby wash,
washcloth, diaper rash cream, diaper bag

Elementary Kits

Water bottle, elementary
small learning toy, child's tr

Tween/Teen Boy Kit

Facewash, deodorant, plastic storage
pouches, boy's journal and pens in boy's
travel bag

Tween/Teen Girl Kit

Feminine products, deodorant, plastic storage
pouches, girl's journal and pens in girl's travel
bag

GENERAL KITS

General Hygiene Kit

Small toothpaste, toothbrush, toothbrush
holder, comb, brush, bar soap and holder or
body wash, washcloth, plastic storage pouch

Comfort Kit

Plush blanket, small pillow, and small stuffed
animal in small backpack

School Kit

Three-ring binder, paper, pencils, pencil
holder, notebook, crayons, tissues, germ-x, in
a backpack

Sensory Kit

Noise canceling headphones, oral motor
chews, hand fidgets, small weighted stuffed
animal

Activity Kit (any age)
Coloring books, crayons, travel game, fidget
toy, activity books

Place to Wait Kits (any age)
Learning toys, weighted stuffed animals, DVD
movies, variety books, coloring books

FOR THE HELPERS

DCS/SRO Transport Kit

Germ-x, kleenex, snacks, hand wipes, five
gallon-size and five qua ziplock bags,
two trash bags, small first aid kit, whistle,
blanket, washcloths in 2.5 gallon bag

Officer Kit

Diapers, wipes, blanket, stuffed animal, first-
aid kit, small stuffed animal, five gallon-size
ziplock bags, five quart-size ziplock bags

A LA CARTE ITEMS

Carseat Weighted Stuffed Animal Travel Bags
Travels with child Used for children with severe Suitcase or duffel with

personal care bag

Mo e, Maifch

A Baby, toddler, elementary,
tween/teen boy, and tween/teen
girl kits

A Hygiene, comfort, school, sensory,
and activity kits

A DCS transport kits, officer kits

A Individual car seats, weighted
stuffed animals, travel bags



Christmas on
Your Own

One youth that has recently aged
out of foster care is treated to a
special Christmas wish list of items
iIncluding:

A Household items

A Clothes

A>z2Bkf USSP & WBWo &
A Grooming and Hygiene

A Gas or grocery cards

A No cash value, no electronics



Fostered Start
Scholarships

Two high school seniors, one
college -bound and one

career -bound, are selected for
a cash award and household
start up including:

A $500 cash award
A $500 wish list items



J}ka
Fostered Gift
Finders

Online team of volunteers that
help us look for specialty items
that may not be provided by
standard DCS services that
could include items such as:

A Instrument for band
A Equipment for sports
A Senior pictures

A Cap and gown fees

A Specialty clothing



Department of Children’s

Services Regional Structure (pdated 9-30-15)

Current Area
of Services

A Place to Wait Locations

Southwest DCS Region

On-call Gift Squad

Tipton County

Northwest, 13 Countles
RA Kitty Oliver 7313643149

Mid-Cumberland, 8 Counties
RA Lisa Brookover 615-360-4396

Shelby County
RA Merlene Hyman 901-578-4371

Southwest, 11 Counties
RA Teresa Harrison 731-421.2010

Davidson County
RA Tiwana Woods 615-532-2461

Upper Cumberland Region 14 Counties
RA Cherl Richards 931.646-3000

South Central, 14 Counties
RA Lisa Williamson 931-380-2587

Smoky Mountain, 7 Counties
RA Wendy Williamson 865-981.1993

East Tennessee, 8 Counties
RA Marcy Martin 8654254458

Northeast, 8 Counties
RA Lucretia Sanders 423.979.5220

Tennessee Valley, 9 Counties
RA Sandra Holder 423-296-2266

Knox County
RA April Snell 865-320-8879

— Children’s Services



When did it start?



It started )
with a gift 2-23-zc

|n 1989 The one thing after another lined up right on
. time. Well, almost right on time.

l WoSU o0z1om Bog C\)Ik ‘
journey from foster kid to

social worker, fostering a
mission to make a difference.
In 2019, it became a clear

vision. One that had to wait.




Fun Fact:

The original logo and name for
TFG was a little bit different. A
few bumps in the road sent us a
different direction. One that
turned out quite well.

Giving Impacts Foster Trauma



Why do we do this?




Many organizations have tried to fix a
system that is leaving kids behind to
keep them safe.




In all these years, the system is the
same. The gaps still exist. We cannot
change the system. But there is one

thing we can do.

M/&WW%P/W







Giving does impact foster trauma
and can ease the trauma of the
transition.

How do we bnow?




Giving does impact foster trauma
and can ease the trauma of the
transition.

How do we bnow?

She remembered what she was
given in the gap.




Why would easing the trauma
make a difference? Does bridging
the gap really matter later on?
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Homelessness
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Cycles of abuse




Why would easing the trauma
make a difference? Does bridging
the gap really matter later on?

WW¢W7

Homelessness Crime in communities

Unplanned families - A ripple of life

Cycles of abuse The future




Who iIs involved?



Organizational Goals

A Stay true to mission A Humble donor interactions

A Offer transparency to community A Balanced service and self -care

and donors A Trained and encouraged staff and

A Respect for, engagement with, and volunteers = workshops, retreats

STt O el IR A Strong bridges of communication

A Provide place for people to serve A Best-interests of children come

A Provide a comforting place for first

children to wait A Invest in community futures of

A Community involvement and children we serve

support A Be the connection between those

A Strong relationships with local who want to give and the children
leaders and services In need




Organizational Ethics C.A.R.E.S.

%W M VOL&'&J/ A Collaboration: Work with

community partners to improve

: : .. outcomes for the children we serve
Every child that experiences a crisis

and cannot return to their natural A Accountability: Demonstrate
home experiences a comforting responsibility within our mission
transition, with minimal barriers, and to our community

minimal waiting, minimal additional
trauma, and with all needs

addressed until a more stable : :
resolution can be found. A Education: Teach our community

about the gaps, challenges, and
needs that exist

A Respect: Treat all parties involved
with kindness and consideration

A Service: Provide solutions that
encourage children to thrive
despite challenges and barriers




All directors are appointed positions and
do not have to retain a seat on the board

President serves as ex officio to all TFG Board

committees and appoints committee

hairs not established from byl :
Chairs Ot established from bylaws Three to eleven members appointed

Advisory Council

Executive Committee Appointed

Officers including President, Vice President, Secretary, and | Executive
Treasurer elected for term of three years Director

I | | |

. Community Admin
Deéciarlggtrg:a b Ser?igteg%%ridctor Relations IT Director Operations
Director Director

Finance Director

Finance Development
Committee Committee Bylaws

Chaired by Board Chaired by Vice Committee
Treasurer President

: Fostered Gift Finders
—— Event Volunteers |[Y~— Service Volunteers| “— :
Community Partners




Executive Committee

The elected officers of the board. Hold same authority as board
in the intervals between meetings with the exception of bylaw
amendments.

Meetings

Advisory Council
Org. Oversight
Annual Update

EX officio

Appoints Chairs
Votes and Quorum

President in Absence
Chairs Development

Meeting Minutes
Records of TFG
Annual Update

Correspondence

State and IRS
Charitable Documents
Banking Reconciliation
Annual Budget
Monthly Reporting
Finance Policy

Chairs Finance



General Committees

Committee members do not have to be members of the board but must be
approved by the board. Chairs are appointed by president except where
designated by the Bylaws of the organization.

Can be convened at Plans fundraising Reviews annual Monitors
any time and community income and organizational
Can be long or events expenditures compliance
short term Sets events Makes budget Prepares
Purpose set forth by gﬁllgﬁgg; and recommendations ?ercieer\I’Sments for
board Completes internal

Chaired by vice audits Evaluates bylaw

president relevance over time



Board Member
VS.
Departmental Director

What s The difference/

A Board members are responsible
for the organizational oversight,
direction, and policy

A Directors are responsible for the
day -to-day management of
organization and divide up tasks
of an ED

A Both are appointed positions

A You do not have to be on the
board to be a departmental
director




Gift Squad @
Services Director
Jennifer Hall

A Oversees service volunteers

A Manages on -call Gift Squad

A Monitors APTW for restock

A Assists with donation pickup

A Coordinates scholarship shopping

A Coordinates Christmas on Your Own




A\

IT Director
Open Position

A Manages online security and access
A Develops online resources

A Monitors software expenses

A Provides software recommendations
A Oversees functionality of website

A Email administration




Finance Director
Daphne Waddell

A Oversees budget expenditures

A Evaluates program spending trends
A Monitors financial form submissions
A Assists in donor management

A Financial data entry

A Oversees tax exempt accounts

A Admin over card purchases




A\

Development
Director
Carrie Gross

A Coordinates fundraising events

A Prepares sale of promo items

A Assists in donor connections

A Evaluate program financial needs
A Oversees event volunteers

A Coordinates event booths




Community @
Relations Director
Shannon Leach

A Organizational on -brand marketing
A Promotes TFG events and fundraisers
A Maintains social media campaigns

A Provides community education

A Provides volunteer training

A Develops community resources/grants
A21 BPo1I BP4A fuPul USki o}
A Coordinates new APTW installs
A Maintains email marketing

A Oversees Fostered Gift Finders




Administrative @

Operations Director
Open Position

A Chair of bylaws committee

A Sources grant opportunities

A Monitors TFG Bylaws compliance

A Maintains volunteer hours records

A Compiles services data and stats

A Coordinates annual update meeting
A Assists in onboarding new volunteers




More of the
Team

Advisory Council
Service Volunteers
Event Volunteers
Community Partners
Fostered Gift Finders

Donors




Where are we going?




A Place To Wait for _
All Kids =i -~ All Needs Met

All the Time

Foster Homes Are
the KEY

A Better Plan For
Moving into
Independence




How do | do this?



How do | do this?

Interact with the-Children We Serve




The child may be angry, sad, or fearful. But the child
may also be happy, playful, and smiling. There is no
way to tell what emotions you will observe. They may
be very different from what you expected.

There Is no

The story they tell you may be true and shocking.
The story they tell you may also be untrue and

expectation
fOr Working shocking. You have no way to know, and it is not
our job to determine it. True or untrue they still just

With a_ Child want to be heard.
tha‘t ha's They may be hesitant of the gift. They may have

& &

never had a toy. Or new clothes. Or a stuffed A N
been @ I PBAI k3 AU 1 GudzUPI k uW ¢zSBU
N they know how to do typical things that our
children would know how to do. But also, be A
througha Or USWdzk Puo ouw 1 a44adzgS o0zSR fuw
C"SIS' Not all the children we serve are in a foster care

removal situation. They may be there because of a
different type of emergency situation. Always
remember, the loss can feel just as real and just as
scary.

&=




Things a hurt

heart might say

(1

r O1I Po ou WwWuv zuwdSs3’
Even if home was awful, it was what they
knew. And then what you know feels safer
0z1 P Oz1 90 Rwdz fuvP 03
‘2R 8oudn Oz 2dz004&3’
Remember that trauma is often held in our

bodies. Allow them to describe the pain and
make sure the appropriate person knows.

‘r 2108 Ruwdzm’

ro fwS&A&P o aiooSU BW 0zSR
you. Anger is a hormal response to crisis.

Know that it is likely not about you at all.

S\

Nothing at all.

Some kiddos are not ready for words yet.
There is nothing wrong with silence if that is
what they need.







As much as we would like to comfort a child who is
struggling, touching and hugs should not be initiated.
If you are uncomfortable, tell another adult.

Our services are arriving at a point when there are
many unanswered questions. Do not make promises
or assurances. Just let them talk.

Take
careful
steps with a

We are not trained counselors. Remember our role
Is to provide comforting items and environment. We
are there to be a bridge.

heart that
needs
fostering.

Never try to force an interaction. If they are silent
then allow them to be. They are processing a lot in
their minds right now.

Keep your movements calm and slow. Tell the
child before you move what you are going to do
so they are not caught unaware.

If the child reveals something to you, quietly ensure the
professionals involved are aware, but remain
composed no matter how upsetting the information.  ***

== S = S =




Keep it
confidential
always. No

unexpected
S.T.O.P.S.

No Signatures
No Transporting
No Opinions

No Pictures

No Sharing

If you are not sure, ask. Even if they are not
officially in DCS custody yet, our rules to
protect their privacy still apply.



How do | do this?

Share Our Mission
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Public Relodfions

Rack Cards

Business Cards
Facebook

Instagram

Website (QR Code) *
Newsletter automation
Donation Center CP
Community Education
Event Booths
Fundraisers

Word of Mouth

Annual Update (September)

The @
Fostened,
GIFT

Somewhere a Child Is Waiting

Every day there are children
experiencing some form of a crisis
that leaves them unable to go back
home. Until a new plan arrives, they
wait. They wait for answers. They wait

for hope. No matter what their
situation, in that moment, they are a

heart that needs to be fostered.

While we cannot take all of the
problems away, we can give them
comfort until the wait is over. Whether
by providing a place for them to wait
or by gifting things they want and
need, we can help them brave the
storm. We can help bridge the gap.

EASING THE TRAUMA OF
THE TRANSITION, ONE
WAITING CHILD AT A TIME

thefosteredgift.org

TFG SERVICES

=¥ Gift Squad Team
On-call services that deliver wanted and
needed items to waiting children in crisis

&5 A Place to Wait
Child-friendly waiting areas stocked with
comforting items for children in crisis

V" Fostered Start Scholarship

College and career awards for youth
graduating while still in foster care

{
)

" Christmas on Your Own

Fostered gifts provided for a new adult who
has aged out of the foster care system

g " Fostered Gift Finders

Community partners that are on the lookout
for specialty items for children in foster care

]' Gift Kit Supply and Delivery
Prepackaged kits of needed items prepared
for specific ages or needs for children and
first responders

#bridgethegap




The A
fostered HOME HELP ABOUT CONTACT SCHOLARSHIP EVENTS

GIFT

Get the Notes from the Bridge Newsletter and stay informed on upcoming
TFG events and services!
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#bridgethegap
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